Atlante c‘#::l"i,
Export 2

High Quality Italian Taste

THE SOUL OF ITALIAN FOOD & BEVERAGE




Export

High Quality Itallan Taste

. "'::"::'__
% ok 7 e
% a a7 E A e

Sty T Y o R e,
A2 o R

& |

} ; ; ¥ T A
1

|
|
i
i
b a-!-

i iy

D] = LTALY

e o ., F.
w5,

.f}f‘ ¥

il

ﬁ

IL PROGETTO ESECUTIVO DI I’AGGREGAZIONE IN UN_,.-f”PANréRE, IL
ESPORTAZIONE %&B ITALIANO NEL - A PIU' RAPPRESENTATIVO  POSSIBILE,
MONDO, NELL %r DIZIONE E CULTURA ; . DELLITALIA FOOD & BEVERAGE
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IL SUPPORTO DI ESPERTI DEL SETTORE ; .IN PAES
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LA FACILITA E IMMEDIA‘FI_A DI
UTILIZZO DEI SUPPORTI OPERATIVI.CON
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Introdurre |l /
produttore italiano

nel mercato Creare un

Inglese CON

LAF
DELLAZIE

MERCATO STABILE E
INUATIVO con
-ERMAZIONE

NDA nel MERCATO

DEL PAESE
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Devonshire House 582 Honeypot Lane Stanmore Middlesex HA7 1JS

DIRECTOR: Ms ALINA VADUVA
Company number 10675039



WELCOME IN LONDON
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HORECA

RETAIL
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INDIPENDENT

GDO &  TRADITIONAL HOTELS  RESTAURANT  carerinG
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LE COMPONENTI OPERATIVE DI SPESA NEL PROGETTO

Atlantelmport - ITALY Itd SEGRETERIA
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LA FORZA VENDITA UFFICI, MAGAZZINI, LOGISTICA

| SUPPORTI OPERATIVI PER LE VENDITE
(merchandising, promozioni, eventi)



LA FORZA VENDITA A DISPOSIZIONE
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| SUPPORTI OPERATIVI PER LE VENDITE

|

AZIONE SOCIAL MEDIA

DEDICATA AL RETAIL E HORECA

EVENTI

DEDICATA A HORECA



Facebook

AZIONE SOCIAL MEDIA

L

©)

posts per
Month

2 Boosted Post
per Month

(Expense shouldered
by the company)

Standard Analytic
Report

Instagram Twitter Youtube
posts per

month

2 Boosted Post posts per Handling all new
per Month month video postings
(Expense shouldered Standard Analytic Standard Analytic
by the company) Report Report

Standard Analytic
Report
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INGHILTERRA IN CIFRE SU

B2C Ecommerce Turnover
B2C ecommerce sales (billions of euro) & growth rate, 2015-2019 (f)

200,493

174,856

154,608

133,077 139,028

2015 2016 2017 2018

2019 (f)

+60%

+20%

Ecommerce since January 2020

JAN-05 JAN-12 JAN-18  JAN-26  FEB-02 FEB - 09

FEB-16 FEB-23 MAR-01

MAR-08 MAR-15 MAR-22 MAR-29 APR-05 APR-12

. United States . United Kingdom
0
60% 49% Ig— 44%
CLOTHES OR SPORTS GOODS HOUSEHOLD GOODS HOLIDAY ACCOMODATION
43% ﬁ 43%
TRAVEL ARRANGEMENTS TICKETS FOR EVENTS
[
u 39% > 34% w7 34%
FILMS, MUSIC "‘ BOOKS, MAGAZINES, NEWSPAPERS FOOD OR GROCERIES
@ 29% o 26% D 22%
ELECTRONIC EQUIPMENT @ VIDEQ GAMES, SOFTWARE, OTHER TELECOMMUNICATION SERVICES

COMPUTER SOFTWARE AND UPGRADES

G- -5
;:':@g 16%
o = COMPUTER HARDWARE

SOURCE: STATISTA, OFFICE FOR NATIONAL STATISTICS (UK)

[ ]
14%
MEDICINE

l!!ll|> 11%

E-LEARNING MATERIAL
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Top 10 Food Instagrammers

1.Rebel Recipes (212.6k followers)
2.Dooney’s Kitchen (175.4k followers)
3.SlimmingWorldxGemx (126.7k followers)
4.Nadia’s Healthy Kitchen (118.1k followers)
5.Sugar Ruffles (114.7k followers)

6.Bea Lubas (106.4k followers)

7.Carrot & Crumb (74.2k followers)

8.Twigg Studios (73.7k followers)

9.Jane’s Patisserie (66.8k followers)

10.Two Chubby Cubs (62.9k followers)



https://www.instagram.com/rebelrecipes/
https://www.instagram.com/dooneyskitchen/
https://instagram.com/slimmingworldxgemx
https://www.instagram.com/nadiashealthykitchen
https://instagram.com/sugarruffles
https://instagram.com/bealubas
https://www.instagram.com/bakedbybenji/
https://www.instagram.com/twiggstudios/
http://www.instagram.com/janespatisserie/
https://instagram.com/TwoChubbyCubs
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THE CREATIVE AGENCY LTD

The benefit over other routes is the cost control, speed and scalability. It allows new geographical markets
to be tested relatively quickly without incurring the expense of shop premises or distribution contracts. The
speed of expansion can also be controlled and tapered to take into consideration the relative stock levels,
shipping times and growth of demand for products that gain traction quicker than others. Analytics can help
to identify and measure the opportunities and trends, helping to focus the advertising better.

There are 6 main chronological strategies within route 3:

1) ATTRACT INITIAL FOCUS
focus on the niche product

2) BUILD DESIRE

2) EXPAND FOCUS

Aftract the comect demographic, then give them a wide choice of products to browse, because they might
not jump onto the main product in the advert that first attracted them, and you don’t want to spend money
attracting a prospect to just one product, when you have a wider range of products.

By creating a core marketplace of high quality Italian food and drink products, we can ensure that the
initially curious browser experiences a high quality and memorable experience, helping to build brand
recognition of the main site and also the products. This is a win win scenario.

4) COLLECT THEIR CONTACT DETAILS (“LIST")
Email marketing etc

5) REPEAT VISITS
bring them back after they leave the website/platform using email and social media advertising and google
ads.

6) BUILD A COMMUNITY
Competitions and viral marketing campaigns

07886261135 N

mark@thecreativeagency.com B4

THE CREATIVE AGENCY LTD

Your requirements are launching niche food products into the UK. market.
The sequence of the marketing activity will be important for success.
| am proposing the following sequence with an estimate of costs:

Step 1: Build the e-commerce website

Step 2: Set up the social media platforms

Step 3: Content Marketing

Step 4: Generate targeted traffic with google ads and Facebook ads

Step 5: Use analytics to improve ad targeting and to improve sales page design
Step 6: Do deals with non-competing companies for joint campaigns

Step 7: Viral marketing competitions and promotions

Step 8: Use analytics to measure what was successful and refine the method, retuming to Step 3.
Step 9: Find brand ambassadors and nuriure them

Step 10: Produce emotional video adverts

Step 11: Build the community around your brands

We will require stock in order to provide prizes for the competitions and promotions

AAarl DIFUADMC



WELCOME IN UNITE KINGDOM!

Per informazioni inviare email a:

ATLANTE EXPORT

Project BRAND of

GAIA ltaly srl

Via Sebastiano VALFRE’ 14 — 10121 TORINO - ITALY
P. 1. 08944440018

Mr. Roberto Morinilli Mr. Luca Campari
Owner Business Development
e-mail: direzione@atlanteexport.it e-mail: network@atlanteexport.it
info@atlanteexport.it
Tel. +39 335 7158329 Tel. +39 335 314490

Skype: luca.export

Atlante|mport-ITALY ke

Company number 10675039
Devonshire House 582 Honeypot Lane Stanmore Middlesex HA7 1JS
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mailto:direzione@atlanteexport.it
mailto:network@atlanteexport.it
mailto:info@atlanteexport.it
http://www.google.com.sg/url?url=http://easyscienceforkids.com/all-about-philippines/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwiBw864y97PAhVDso8KHaGeBUwQwW4IUTAI&usg=AFQjCNFigNjkq4I8s4IXUSFqu0JiP0sA0g

GRAZIE PER LATTENZIONE
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